
ix

Inhalt

1�	� Strategie ___________________________________________________________ 	 1

2�	� Führung ____________________________________________________________ 	 19

3�	� Prozess _____________________________________________________________ 	 39

4�	� Flow _______________________________________________________________ 	 59

5�	� Der Mensch _________________________________________________________ 	 75
Christian Nickel

6�	� Change _____________________________________________________________ 	 93

7�	� Fallstudie Universitätsspital Basel: Transformation eines Notfallzentrums ______ 	 111

8�	� Bau _______________________________________________________________ 	 117

9�	� Ausblick ____________________________________________________________ 	 129
Giorgiana Virant

Autorenporträts __________________________________________________________ 	 145

Abkürzungsverzeichnis ____________________________________________________ 	 147

Literatur ________________________________________________________________ 	 149


